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Are you ready for a changing future?
All organisations are experiencing change and this pace is not slowing down. Implementing change 
requires Project Management. Here’s some examples of projects that you might have worked on:

• Digital transformation

• Moving to hybrid working

• Changing an organisation’s policy

PERHAPS YOU 
RECOGNISE THESE 
PROJECT MANAGEMENT 
CHALLENGES... 

$1 million is wasted every 20 seconds on unsuccessful projects, and 70% of all projects  
do not achieve their objectives worldwide because organisations fail to manage change.  
Effective Project Management is therefore needed in order to achieve better business results.

PROJECTS ARE 
CONSISTENTLY OVER 
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WE DON’T 
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According the Association for Project Management 
and PwC Golden Thread report, Project Management 
contributes £156.5BN to the UK economy every year.

Project Management is 
the only way to deliver 
effective change.

The Project Management Institute Talent Gap report that  
25 million new project professionals are needed by 2030. 
To close this talent gap, 2.3 million project managers will  
be needed every year.

Our Project Management solutions help you close this talent 
gap and develop project professionals to lead your change. 

We are not just a training organisation.  
We are committed to furthering the  
Project Management profession. 

https://www.apm.org.uk/goldenthread/
https://www.pmi.org/learning/careers/talent-gap-2021
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Poor project delivery 
is just the ‘tip of the iceberg’. 

Poor project delivery

Executive support (e.g. Sponsorship)

Lack of understanding of how Project 
Management should work

Lack of training/Project Management skills

Knowledge sharing for 
consistent application of 

Project Management

Senior leadership briefings

Tailored and organisational 
specific solutions

Training and certification
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Case Study: See how we helped QinetiQ

The client: QinetiQ’s aim is to provide a world-class defence and security service – wherever 
in the world. The UK, US and Australia are QinetiQ’s home markets, but it is already a trusted 
supplier to more than 40 countries and is continuing to deepen and extend its international 
presence. 

The challenge: QinetiQ’s Project Management methodologies varied across the operating 
divisions, so they decided to initiate a programme to move to a single methodology 
which reflected the highest standards in order to improve the consistency, structure and 
professionalism of project execution. 

QA’s Solution: QA developed a 14-week intensive programme which combined instructor-
led sessions with self-guided study and work-based activities. It was structured so that the 
strands of learning complemented one another on the path to APM PMQ certification.

The outcome: 

The training has built 
the confidence of our 
project managers, as they 
recognise that what they 
are doing is now aligned to 
best practice. 

A recent survey showed 
that individuals have a 
better understanding 
of the QinetiQ Project 
Management journey and 
recognise the company’s 
investment in them.

97% agreed the training had 
an impact on their overall 
understanding of QinetiQ’s 
drive to improve the Project 
Management function’s overall 
capability

88% acknowledged the 
training had an impact on their 
technical Project Management 
capability

88% stated the training 
had increased their 
confidence to perform as 
a Project Manager
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How QA can help

QA provides learners with access to the largest breadth and depth of Project  
and Programme Management learning solutions in the UK and Europe. 

Our expert team have authored books on the subjects of PRINCE2®, MSP® and APM®, and regularly publish 
articles and speak at conferences. At QA, we’re committed to furthering and promoting the Project Management 
profession. That is why we are building a community to allow professionals to grow their knowledge and expertise 
and connect with like-minded individuals.

You are looking to improve your Project and 
Programme Management skills and gain 
industry-leading qualifications

You are looking for contextualised solutions 
that allows direct application of theory to 
workplace

Your senior leadership team require awareness 
of how to sponsor and lead projects and 
programmes

You want to join community of like minded 
professionals to discuss all things Project 
Management related

All major certifications covering the breadth and depth of the profession: 
APM PFQ, APM PMQ, PRINCE2®, MSP®, M_o_R®, CAPM PMP, Benefits 
Management and Chartered Project Professional

Bespoke solutions include:

Half-day/full-day executive briefings on the role of the Project Sponsor/SRO

TRAINING AND 
CERTIFICATION

BESPOKE 
SOLUTIONS

EXECUTIVE 
SUPPORT

KNOWLEDGE 
SHARING

• Skills assessments
• Job role definitions
• Career path development
• Learning journeys

• Experiential learning
• Executive workshops
• Method development

• PM Hub: Free repository of 
articles, blogs, videos, insights, 
events

• Meetup: Community of free 
events on Project Management 
skills

PICK ME IF... OVERVIEW...

PRINCE2®, MSP®, M_o_R® are registered trade marks of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.

How we deliver:              Total Learning (blended)                Online (self-paced)                Virtual Classroom (instructor led)                Classroom (learning centres or on-site)



Contact us  
for more information

Get in touch with your Account Manager or if you’d prefer to 
submit an enquiry form, you can do so here.

Our PM Hub is to access and contains information about Project 
Management to help you on your Project Management journey. 

Join our Project and Programme Management Meetup 
community, to get access to upcoming events, grow your 
knowledge and expertise around PPM and connect with people 
in the field.

If you’d like to investigate  our offering in more detail and see 
course detail, visit our project and Programme Management 
page: www.qa.com/ppm

Many more ways  
to be empowered 

Ask us about 

Bespoke solutions 
Custom learning solutions tailored  
to your needs

Apprenticeships 
UK’s #1 provider of tech and digital 
apprenticeships

Talent 
Recruit, train and deploy tech specialists
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https://www.youtube.com/channel/UCr5kx6_fYtqx0LLD7aW2zIg?view_as=subscriber
https://www.instagram.com/qalimited/
https://www.linkedin.com/company/qa-ltd/
https://www.facebook.com/QALtd/
https://www.qa.com/about-qa/contact/
https://info.qa.com/the-pm-hub-signup
https://www.meetup.com/en-AU/project-programme-management/events/286729414/
https://www.meetup.com/en-AU/project-programme-management/events/286729414/
http://www.qa.com/ppm

